Annex 2

York Guildhall and Riverside Project Development - short project review / Design Development and HLF bid |
Timeline |

Activity Jan-15 Feb-15 Mar-15 Apr-15  May-15 Jun-15 Jul-15 Aug-15 Sep-15 Oct-15 Nov-15 Dec-15 Jan-16 Feb-16 Mar-16 Apr-16  May-16 Jun-16 Jul-16 Aug-16 Sep-16 Oct-16 Nov-16 Dec-16 Jan-17 Feb-17 Mar-17 Apr-17  May-17 Jun-17 Jul-17

Design Team procurement |

HLF bid round 1 prep

HLF bid round 1 - submission ﬂ»

project review

executive report on review

HLF bid round 1 - decision

lete / agree permisison to start docs

HLF round 2 bid preparation

Design team appt

inception mtg / feasibility review

RIBA stage 2 design

stage 2 gateway review

RIBA stage 3 design

executive project approvals A A

HLF round 2 bid submission

Planning / LBC apps

HLF round 2 bid decision

Public Consultation / Engagement

advertise project development officer post

ppoint project develop officer

Activity Planning

Additional archaeology

detailled briefs for delivery stage

Permission to start

DELIVERY PHASE

detail design work I

construction contractr procurement

enabling works package

Contract award

18 mth construction programme






